Upper Mokelumne River Watershed Authority
UMRWA Regular Governing Board Meeting
Agenda
Friday, January 27, 2017 – 1:30 p.m.
Pardee Lodge, Pardee Center, Valley Springs, CA 95252
ROLL CALL
PLEDGE OF ALLEGIANCE
PUBLIC COMMENT: When responding to items not listed on the agenda, Board members are limited by
state law to providing a brief response, asking clarifying questions, and referring a matter to staff.
AUTHORITY BUSINESS:

Recommended Action

1. Regular Meeting Minutes of October 7, 2016

Approve by Motion

2. Sierra Meadow Restoration Projects

Discussion/Possible Action

3. Forestry Legislative Issues Update

Discussion/Possible Action

4. CSRC&D Youth Watershed Stewardship Program

Discussion/Possible Action

5. Procurement Policy & Procedure - Pumpkin Hollow Restoration Project

Approve by Motion

6. Proposition 1 IRWM DAC Grant & Coordinating Committee

Approve by Motion

7. Update on Fulfillment of Implementation Grants

Discussion/Possible Action

8. Database and Web Support Agreement with RMC Water & Environment

Approve by Motion

9. Treasurer’s Report - First Quarter FY 2017

Accept for Filing

10. Executive Officer Grant Funded Quarterly Report

Information/Discussion

BOARD MEMBER COMMENTS:
11. Board Member Comments
EXECUTIVE OFFICER REPORT:
12. Executive Officer’s Oral Report
ADJOURNMENT:
• Next Regular Board Meeting: April 28, 2017 at 1:30 p.m. (McLean Hall, Pardee Center)
• Next Board Advisory Committee Conference Call Meeting: March 14, 2017 at 9:00 a.m.
• Pardee BBQ: October 6, 2017
Requests for disability-related modification or accommodation, including auxiliary aids or services, may be
made to Lisa Stuart at 209.772.8261 or lstuart@ebmud.com no later than 24 hours before the meeting.
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Upper Mokelumne River Watershed Authority
Agenda No:

1

Meeting Date: January 27, 2017
Title:
Regular Meeting Minutes of October 7, 2016
Recommended Action:
Approve the regular meeting minutes of October 7, 2016.
Summary:
The summary minutes of the October 7, 2017 regular Governing Board meeting are
attached for Board review and approval.
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Friday, October 7, 2016 – 10:00 a.m.
Governing Board
Upper Mokelumne River Watershed Authority
Pardee Lodge – Pardee Center – Valley Springs, CA

Summary Minutes
ROLL CALL
Directors John Coleman, Terry Woodrow, Richard Farrington, Brian Oneto, Chris Wright, Hank
Willy and Donna Leatherman were present. Also present were Executive Officer Rob Alcott,
Authority Counsel Gregory Gillott, Authority Secretary Lisa Stuart, and 13 visitors and
presenters.

PUBLIC COMMENT – None
AUTHORITY BUSINESS
1. Minutes of July 22, 2016 Regular Meeting Minutes
Motion 23 -16 to approve the minutes of the regular July 22, 2016 Governing Board meeting
was made by Director Farrington, seconded by Director Wright, and carried by voice vote: Yea
7 – Nay 0 – Abstain 0.

2. UMRWA Form of Governance
On July 22 the Board reviewed Counsel’s July 8 memorandum regarding the need for UMRWA
to establish contracting and procurement procedures to guide its implementation of the
Pumpkin Hollow project. However, UMRWA has actually determined how it will exercise its
authority in the JPA agreement under Article VI: "Such powers shall be exercised subject only
to such restrictions upon the manner of exercising such powers as are imposed upon a
municipal utility district in the exercise of its powers." Thus at the present time UMRWA’s
contracting and procurement rules will need to conform to those applicable to municipal
utility districts (such as EBMUD). Although it appeared there my be interest in including some
form of local preference in UMRWA’s purchasing rules, California law allows only those
agencies that operate under the county water district form of governance to offer a local
preference and UMRWA, operating under the municipal utility district authority, cannot
provide such preference. To do so would require UMRWA to amend the JPA to substitute
county water district as the form of governance in place of the municipal utility district form
presently provided.
To avoid a delay with the Pumpkin Hollow project, the Board was asked to authorize staff
to formulate an UMRWA purchasing policy and associated rules that follow the municipal
utility district form of governance and present them to the Board for review on January
27, 2017. These policies and rules will then be applied and followed for the Pumpkin
Hollow Restoration work discussed in the next agenda item.
Motion 24 -16 to authorize staff to formulate UMRWA purchasing policy and procedures that
follow the municipal utility district form of governance and present it to the Board for review
on January 27, 2017, and direct staff to develop a proposed process and schedule to amend
the JPA in 2017 to substitute county water district as the Authority’s form of governance, and
present that proposed process and schedule to the Board on January 27, 2017 was made by
Director Oneto, seconded by Director Farrington and carried by voice vote: Yea 7 – Nay 0 –
Abstain 0.
Page 3 of 35

3. Pumpkin Hollow Restoration Project
On September 8, 2016 the Sierra Nevada Conservancy (SNC) approved UMRWA’s
Proposition 1 grant application for the Pumpkin Hollow Restoration Project (SNC#851) in
the amount of $500,000. The Board was asked to accept the SNC Prop 1 grant and
authorize the Executive Officer to execute the grant agreement.
Motion 25-16 to accept the $500,000 Sierra Nevada Conservancy Prop 1 grant and authorize
the Executive Officer to execute the grant agreement was made by Director Farrington,
seconded by Director Woodrow, and carried by voice vote: Yea 7 – Nay 0 – Abstain 0.

4. Upper Mokelumne Community Forest Initiative
On July 24, 2015 the Board conducted a workshop to review and discuss forestry and related
watershed management issues with U.S. Forest Service and BLM officials. At that workshop
Bill Haigh, Folsom Field Manager, gave a presentation on BLM responsibilities within the
Mokelumne Watershed and BLM’s collaboration with the Amador-Calaveras Consensus Group
(ACCG). Follow-up discussions between UMRWA and BLM regarding a potential Mokelumne
area Community Forest were superseded by the Butte Fire and its aftermath and have only
recently resumed. Mr. Haigh provided the Board a brief update regarding this initiative.
The EO will present a draft agreement to the Board at the January meeting.

5. Mountain Counties DAC Program Development
State law requires DWR to expend not less than 10 percent of the Proposition 1, Chapter
7 funds authorized for the IRWM Grant Program, or $51 million, for the purpose of
ensuring involvement of disadvantaged communities (DACs), economically distressed
areas (EDAs), or underrepresented communities (generally referred to as DACs) in IRWM
planning efforts. Of the $51 million earmarked for this initiative $1.3 million has been set
aside for the Mountain Counties IRWM funding overlay area.
In July, DWR released the DAC Involvement Request for Proposals (RFP), which provides
the details for the proposal and award process. This RFP indicates that DWR will be
accepting Proposals through January 2017.
The Mountain Counties Water Resources Association (MCWRA), in partnership with the
Sierra Business Council, is seeking support for developing and submitting a proposal to
DWR to undertake this $1.3 million planning effort and has requested UMRWA’s
endorsement and designation of an UMRWA representative to participate. A draft UMRWA
support letter was included in the Board agenda packet for review.
Motion 25-16 to authorize transmittal of a letter of support to the Mountain Counties
Water Resources Association and designate Director Rich Farrington as UMRWA’s
representative was made by Director Oneto, seconded by Director Leatherman, and carried
by voice vote: Yea 7 – Nay 0 – Abstain 0.

6. Status Updates on Implementation Grants
The EO discussed the current effort to finalize the Performance Monitoring Plans for each
of the projects that received Prop 84 grant funds passed through by UMRWA. Also
presented were brief updates on fulfillment of the two ongoing UMRWA Proposition 84
Implementation Grants awarded by the Department of Water Resources (DWR). These two
grants are the 2014 Drought Grant and the Round 2 Implementation Grant.
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As a condition for receiving Proposition 84 Implementation Grant funding each project
sponsor (AWA, CCWD, Calaveras County and EBMUD) is required to collect and report
project performance data for a ten year period following project completion. The
Performance Monitoring Plans (PMPs) for AWA, CCWD and EBMUD projects are nearly
finished. However, Calaveras County, which received $154,000 in grant funding for the
Ponderosa Way Restoration Project, has not responded to multiple requests for input on
the Ponderosa Way PMP and has indicated a clear reluctance to be responsible for
performing the annual data collection and reporting as previously agreed. Given the
importance to UMRWA that the terms of its DWR grant agreements are properly fulfilled it
is recommended that a letter be requested from project sponsor Calaveras County that
confirms its cooperation and commitment to fulfilling the required monitoring and
reporting obligations.
Motion 27-16 to direct the EO to request a letter from project sponsor Calaveras County that
confirms its cooperation and commitment to fulfilling its Ponderosa Way Restoration Project
monitoring and reporting responsibilities as specified in the applicable Project Performance
Monitoring Plan and to authorize the EO to execute an amendment to the 2014 Drought
Grant agreement that extends the term beyond the current January 15, 2017 expiration was
made by Director Farrington, seconded by Director Leatherman and carried by voice vote: Yea
7 – Nay 0 – Abstain 0.

7. Status of AB 142 Wild and Scenic Study
The California Natural Resources Agency (CNRA), the state agency responsible for developing
the Wild & Scenic suitability study called for by AB142, continues its efforts to secure
qualified consulting services to complete to complete the study. Based on recent
communications with agency staff, CNRA is expected to engage a consulting firm by
contracting through the Department of Water Resources. Study work may begin later in
October or November. Under the AB 142 legislation, CNRA is expected to complete and submit
the study to the Legislature by December 31, 2017.

8. Mattley Meadow Restoration Project
At the July 22, 2016 Board meeting Gia Martynn, Chief Administrative Officer of the
Plumas Corporation, provided a presentation on key facets of Sierra meadows restorations.
The presentation focused on potential restoration initiatives in the Mokelumne River
watershed and the water supply and water quality benefits potentially resulting from these
restorations. The Plumas Corporation and the U.S. Forest Service have collaborated on
meadow restoration projects elsewhere in the Sierra Nevada and have identified several
restoration possibilities within the boundaries of the Cornerstone Project with Mattley
Meadow a prime candidate.
Discussion concerning a potential role for UMRWA in a possible Mattley Meadow
restoration effort centered on whether UMWRA has the legal authority to serve as lead
agency on CEQA documentation. The Board requested that staff investigate this question
further and return to the October meeting with an update. (Director Farrington also
suggested a presentation on the recently completed Indian Valley meadow restoration
project in Alpine County which will be scheduled for the January 27 Board meeting.)
Additional discussions with USFS staff have clarified that they envision the Mattley
Meadow project to be implemented much like the Pumpkin Hollow project where UMRWA
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would take the lead on all implementation tasks including hiring the contractors to do the
meadow restoration work along with associated forest treatment work around the
perimeter of the meadow. It has also been determined that a Calaveras County grading
permit will also likely be required. However, before any definitive determination can be
made about a possible UMRWA lead role on this project, further review and coordination
with Plumas Corporation and Stanislaus NF representatives must occur. The Board will be
presented an update on this at the January 27 meeting.

9. CSRC&D Youth Watershed Stewardship Program FY2017 Agreement
UMRWA has provided funds to support the local public schools Youth Watershed
Stewardship Program (YWSP) since fiscal year 2006. Through a series of contracts with the
Central Sierra Resource Conservation and Development District (CSRC&D), the sponsor of
the YWSP, Authority members have provided about $202,000 in total funding to support
the program’s creation and continuation.
The approved FY2017 UMRWA budget includes $16,500 to continue the Authority’s
support of this local school program. The program is facilitated through an agreement with
the Central Sierra Resource Conservation and Development, Inc. and carried out by
Stewardship through Education, LLC (STE), a local teacher’s organization. This will be the
tenth year UMRWA has supported this program. The agreement between UMRWA and
CSRC&D for the 2017 program was provided in the Board agenda packet.
During Board discussion of the topics addressed in the program the Board questioned
whether a forest management component was included in the program’s teachings. To
address this question staff was asked to invite Maryanne Garamendi or other
knowledgeable STE representative to attend the January 27 Board meeting and present
and discuss the program’s curriculum with the Board.
Motion 28-16 to approve the agreement with the CSRC&D for fiscal year 2017 and
authorize the Executive Officer to execute the agreement was made by Director Wright,
seconded by Director Willy, and carried by voice vote: Yea 7 – Nay 0 – Abstain 0.

10. Treasurer’s Report – Fourth Quarter FY 2016
The Treasurer’s Report for the Fourth Quarter of Fiscal Year 2016, which ended
September 30, 2016, was presented to the Board.
Motion 29-16 to accept the Treasurer’s Report for filing was made by Director Wright
seconded by Director Leatherman and carried by voice vote: Yea 7 – Nay 0 – Abstain 0.

12. Executive Officer Grant Funded Quarterly Report
The EO presented a quarterly report of invoices submitted the past quarter for the grantfunded projects.
Board Member Comments: Director Wright offered his farewell; his replacement on the
Calaveras County Board of Supervisors is Jack Garamendi. Director Coleman thanked Director
Wright for his service and invited everyone to stay for the Pardee BBQ. Director Willy reminded
the Board of JVID’s upcoming 65th anniversary.
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Executive Officer Comments: None.

ADJOURNMENT: Director Coleman adjourned the meeting at 10:59 a.m. The next meeting will be
January 27, 2017 at 1:30 p.m. at Pardee Center.

SUBMITTED BY:
_________________________________
Lisa Stuart, Authority Secretary
_____________________________________
John Coleman, Chair of the Board
APPROVED: January 27, 2017
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Upper Mokelumne River Watershed Authority
Agenda No:

2

Meeting Date: January 27, 2017
Title:
Sierra Meadow Restoration Projects
Recommended Action:
For discussion and possible action
Summary:
Chuck Loffland, District Biologist for the Amador Ranger District, Eldorado National
Forest, will brief the Board on the Indian Valley Meadow restoration project that was
completed several years ago. Mr. Loffland’s presentation is expected to cover topics such
as how the project was conceived, how the project was designed and implemented, who
the key players were, and the initial post-project results (e.g. water quality
improvements). The Board had asked during its October meeting discussion of the
potential Mattley Meadow Restoration Project that this presentation be scheduled.
Discussion:
Last July the Board received a presentation by Gia Martynn on Sierra meadow restoration
efforts involving the Plumas Corporation. The presentation focused on potential
restoration initiatives in the Mokelumne River watershed and the water supply and water
quality benefits potentially resulting from these restorations. The Plumas Corporation and
the U.S. Forest Service have collaborated to identify candidate Sierra meadow restoration
projects within Cornerstone Project boundaries with Mattley Meadow a prime candidate.
At its October 6 meeting the Board discussed potential roles for UMRWA in a Mattley
Meadow (Stanislaus NF, Calaveras County) restoration effort and UMWRA’s legal standing
to serve as CEQA lead agency. Director Farrington also suggested today’s presentation on
the completed Indian Valley Meadow restoration project in Alpine County.
The Board had also asked that staff, in coordination with Plumas Corp. and Stanislaus
NF representatives, further evaluate the Mattley Meadow project and present an update
on this potential project at this meeting. Accordingly a conceptual project schedule that
lists essential project development activities is attached.
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Mattley Meadow Restoration Project Development

- Conceptual Schedule ACTIVITY/DELIVERABLE

Contact USFWS liaison re
assistance with initiating
consultation for SNYLF
Contact PSW re potential
SNYLF research component of
project
Finalize Proposed Action
(NEPA)
Informal consultation mtg.
with USFWS staff*
Begin Project Scoping Period
(NEPA- 30 days)
Consult with Calaveras County
re grading permit
Formal consultation with
USFWS initiated*
Collate relevant scoping
comments and disseminate to
IDT for inclusion in analysis
Complete specialist reports
and submit to Plumas Corp
Complete draft NEPA and
CEQA documents
Review of draft NEPA and
CEQA documents; submit
comments/edits to Plumas
Corp
USFWS issues Biological
Opinion; incorporate into
NEPA and CEQA docs*
Finalize NEPA and CEQA
docs for public review
Release NEPA and CEQA
docs for public comment (30
days)
Address comments and
finalize documents; draft
decision docs
File final decision documents
Prepare and submit permit

POTENTIAL LEAD

ESTIMATED TIME
REQUIRED

Plumas Corp and USFS
USFS and Plumas Corp

Two (2) months

USFS and Plumas Corp
USFS
USFS
Plumas Corp and USFS;
UMRWA available for
assistance, if needed
USFS
USFS

One (1) month

Four (4) months

USFS
Plumas Corp
USFS and UMRWA
Six (6) months
USFS and Plumas Corp
Plumas Corp
USFS and UMRWA
USFS and Plumas Corp
USFS and UMRWA
Plumas Corp and USFS

One (1) month
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applications (RWQCB, ACOE,
CDFW)
Seek and apply for
implementation funds (Prop 1SNC, CDFW, WCB, others?)
Secure implementation funds
Secure permits (RWQCB,
ACOE, CDFW)
Implement project

Plumas Corp and UMRWA
with USFS support
UMRWA
Plumas Corp and USFS
USFS and Plumas Corp;
UMRWA administer/manage
funding and contracts

Two (2) to six (6) months
(Each grant opportunity will
have unique timeline)
One (1) month
One (1) Summer/Fall
Season

*The uncertain critical path activity is the required ESA consultation with the USFWS to address potential
Yellow Legged Frog impacts. This will affect completion of the Biological Assessment report, and the
subsequent completion of NEPA/CEQA documents.
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Upper Mokelumne River Watershed Authority
Agenda No:

3

Meeting Date: January 27, 2017
Title:
Forestry Legislative Issues Update
Recommended Action:
For discussion and possible action
Discussion:
Marlaigne Dumaine, Manager of Legislative Affairs at East Bay MUD, will present an
update on legislative goings-on regarding forest and watershed issues of potential interest
to UMRWA and its members. This presentation was requested in conjunction with the
December 13th Board Advisory Committee’s discussion of the Mokelumne River
watershed and related forestry interests. Topics to be covered are expected to include the
federal government’s method for allocating funds for wildfire suppression, and the
potential co-hosting of a planned Sierra Nevada Conservancy legislative tour of areas
within the region that have been affected by wildfire and other critical watershed
stressors.
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Upper Mokelumne River Watershed Authority
Agenda No:

4

Meeting Date: January 27, 2017
Title:
CSRC&D Youth Watershed Stewardship Program
Recommended Action:
For discussion and possible action
Discussion:
UMRWA has provided funds to support the local public schools Youth Watershed
Stewardship Program (YWSP) since fiscal year 2006. Through a series of contracts with
the Central Sierra Resource Conservation and Development District (CSRC&D), the
sponsor of the YWSP, the Authority has provided more that $200,000 in total funding to
support the program’s creation and continuation.
On October 6 the Board approved the FY2017 agreement with CSRC&D to implement this
program for another year. During the Board’s discussion of the topics addressed by the
program, the Board questioned whether a forest management component was included in
the program’s teachings. To address this question staff was asked to invite Maryanne
Garamendi or other knowledgeable STE representative to attend the January 27 Board
meeting and present and discuss the program’s curriculum with the Board.
Maryanne Garamendi has been invited and is scheduled to attend this Board meeting to
discuss the YWSP curriculum.
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Upper Mokelumne River Watershed Authority
Agenda No:

5

Meeting Date: January 27, 2017
Title:
Procurement Policy & Procedure - Pumpkin Hollow Restoration Project
Recommended Action:
Review and provide comments on the draft UMRWA Procurement Policy and Procedure
and direct staff to present the final version for Board approval at the April 28 meeting.
Summary:
The Board on October 6 authorized staff to formulate an UMRWA procurement policy and
procedure that follows the municipal utility district form of governance and present a
draft to the Board at this meeting. The draft UMRWA Procurement Policy and Procedure is
attached for the Board’s review and comment. The Board will be presented a final
Procurement Policy and Procedure for approval on at the April 28 meeting. The approved
Procurement Policy and Procedure will then be applied and followed for the Pumpkin
Hollow Restoration work discussed below.
Discussion:
The UMRWA JPA agreement specifies the Authority will exercise powers ”subject only to
such restrictions upon the manner of exercising such powers as are imposed upon a
municipal utility district in the exercise of its powers." Thus at the present time UMRWA’s
contracting and procurement rules must conform to those applicable to municipal utility
districts (such as EBMUD). Accordingly the draft UMRWA Procurement Policy and
Procedure has been written to be consistent with municipal utility district authorities.
The attached draft Procurement Policy and Procedure has been formulated by UMRWA
staff with the assistance and advice of East Bay MUD purchasing staff. The draft UMRWA
policy is limited in its scope to address general and professional services (rather than a
broader set of procurement activities typical of water or general purpose governmental
organizations), as these are the types of procurements that UMRWA will typically be
engaged.
An important companion document to the policy is the Request for Proposals (RFP)
template. This document describes the work that UMRWA intends to accomplish,
specifies the content of proposals to be submitted by prospective bidders, their minimum
qualifications, insurance and warranty requirements and other key information necessary
to facilitate an well informed contractor selection. A copy of this template RFP will also be
shared with the Board at the meeting.
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Pumpkin Hollow Restoration Project:
With the Master Stewardship Agreement (MSA) and Pumpkin Hollow Specific Project
Agreement (SPA) in place, and the Sierra Nevada Conservancy grant agreement executed,
UMRWA is now positioned to initiate the Pumpkin Hollow restoration work plan. Table 1
below displays the basic timeline for accomplishing the various tasks required for
UMRWA to complete the Pumpkin Hollow Restoration Project. Completed tasks are shown
in italics and future tasks in block print.
Table 1 - Pumpkin Hollow Restoration Project Timeline
Schedule

Task/Activity

April 22, 2016

Approve MSA (Completed)
Approve CEQA Negative Declaration (Completed)
Approve Pumpkin Hollow Restoration Project SPA (Completed)
Review draft UMRWA organization and work plan (Completed)
Review UMRWA Procurement Policy options (Completed)
Complete and submit second SNC Prop 1 grant application
(Completed)
Accept SNC Prop 1 grant award (Completed)
Review UMRWA organization and work plan (Completed)
Approve UMRWA Procurement Policy (Pending)
Review draft UMRWA Procurement Policy and Procedure
Review preliminary Pumpkin Hollow contract/RFP groupings
Approve UMRWA Procurement Policy
Approve proposal selection criteria/specifications
Authorize solicitation of proposals from qualified contractors
Potential Special Board meeting to award Pumpkin Hollow
contracts
Pumpkin Hollow Restoration Project work
Pumpkin Hollow Restoration Project work
Project wrap-up, SNC grant final reports, etc.

July 22, 2016

September 1, 2016
October 7, 2016

January 27, 2017
April 28, 2017

Late June, 2017
Summer/Fall 2017
Summer/Fall 2018
2019

Based on discussions between USFS staff and UMRWA representatives the anticipated
work to accomplish the Pumpkin Hollow Restoration work specified under the SNC grant
scope of work and the USFS Specific Project Agreement has been tentatively grouped into
three contract, or RFP groupings. These groupings coincide with the type of work and the
equipment and skill sets of contractors who would likely propose to perform the work.
Contractor/RFP 1 (Hand Work)
Hand Thinning/Wildlife Habitat Treatments, and Fuelbreaks (Scenic Corridor)
This contractor will be one or more crews of laborers using chainsaws to cut small trees,
lop them into smaller sections and hand scatter the debris.
Contractor/RFP 2 (Road Maintenance/Roadside Mastication)
Fuel Breaks/Roadside Mastication/Road Maintenance
This contractor will be a company specializing in roadwork that would perform the road
maintenance work (grading, culvert cleaning, rock placement) as well as the roadside
clearing of brush and small trees using a masticator mounted on an excavator type
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machine. The masticator grinds the trees and shrubs into small pieces. Most in-woods
road contractors use masticators for roadside clearing. Including this work in the road
maintenance task ensures that debris resulting from the roadside clearing is cleaned from
the road surface, culverts, and ditches.
Contractor/RFP 3 (Mastication Contractor)
Plantation Thinning (and possibly a portion of Roadside Fuelbreaks)
This contractor will be a company specializing in fuel reduction work or logging that has
equipment capable of in-woods masticating of trees and shrubs. Masticating means
grinding or shredding the trees and shrubs into small pieces left on the forest floor to a
depth of less than 12". This is typically a masticator head mounted on a track mounted
excavator type machine capable of traversing uneven terrain.

Page 15 of 35

Upper Mokelumne River Watershed Authority
	
  

PROCUREMENT POLICY
and PROCEDURE

General and Professional Services

Policy #XX

Adopted: 28 April 2017

	
  

	
  
IT IS THE POLICY OF THE UPPER MOKELUMNE RIVER WATERSHED AUTHORITY TO:
•

•
•

Secure general and professional services for the Authority's use so as to receive high value
for each dollar expended consistent with ultimate need, service quality, and provider
performance. In doing so:
Provide a fair and impartial competitive environment.
Provide equal opportunity in its procurement of general and professional services.
Seek a reasonable rate of participation by local businesses in the Authority’s
procurement activities.
Provide uniform methods and procedures for receiving and opening proposals for general
and professional services.
Place the authority and responsibility with the Executive Officer to administer and coordinate
all of the above.
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PROCEDURE:
PURPOSE and SCOPE
The purpose of this procedure is to provide guidance and define responsibilities for the
procurement of general and professional services. This procedure applies to the procurement and
administration of all Authority general and professional services.
DEFINITIONS
General Services: General services are recognized as physical tasks that often require the
provision and use of special tools, equipment, and/or the technical ability and experience to use
such items. Examples of general services include logging operations, truck drivers, heavy
equipment operators, and well drilling services. General services normally result in specific physical
tasks being accomplished. General services often fall within the legal definition of a public work and
as such are subject to public work requirements including DIR registration, submission of form
PWC 100 to DIR, payment of prevailing wages and use of apprentices.
Professional Services: Professional services are services requiring specialized knowledge or
expertise provided by independent contractors in such areas as legal, programming, planning,
economics, finance, environmental, construction management, and engineering. Broadly speaking,
professional services normally result in a report, drawing, plan or document as the final product or
contract deliverable.
RESPONSIBILITY FOR PROCUREMENT OF SERVICES
1. The Executive Officer is responsible for administering all professional and general service
procurements. Accordingly, the Executive Officer is authorized to carry out authorized bid
and/or proposal solicitations for general and professional services procurements consistent
with this Policy and Procedure.
2. When and as necessary to fulfill Authority purposes, the EO will recommend to the Board
potential general or professional services procurements. When and as authorized by the
Board the EO will:
• Take necessary actions consistent with this Policy and Procedure to complete the
appropriate bid and/or proposal process.
• Use the Request for Proposal (RFP) Guideline and Template (Attachment 1) as the basis
for soliciting and evaluating proposals.
CONTRACT EXECUTION and ADMINISTRATION
1. Professional and general services contracts must be approved by the Board of Directors.
2. The EO is responsible for administering agreements between the Authority and consultants
and contractors. Specifically, these responsibilities include: verifying compliance with
contractual provisions; ensuring that contract tasks are completed on schedule and within
budget; verifying the accuracy of invoices; recommending payment; and ensuring that
expenditures do not exceed the contract amount.
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PROTESTS AND REJECTION OF BIDS
1. General services bid protests will be considered by the Authority provided a written protest
on company letterhead is received by the Authority Secretary for within seven working days
after notification of selection/non- selection.
2. Protests will be accepted from bidders or potential bidders only. Bid protests shall contain a
detailed and complete written statement describing the reason(s) for protest. The protest
must include the RFP title and/or number, the name of the firm protesting, and the name,
telephone number, email address and physical address of the protestor.
3. If the Authority does not receive the bid protest within the seven working day protest period,
the protesting party bears the burden of proof to submit evidence (e.g., certified mail receipt)
that the protest was sent in a timely manner for it to be received by the Authority within the
bid protest period.
4. Upon receipt of a written protest, the Authority Secretary will confirm receipt to the sender
and inform the EO. The EO will consult with Authority Counsel and conduct an investigation
into the protest.
5. If the EO determines that the protest is valid, one of the following actions may be taken:
•
•
•

All bids may be rejected and a re-bid conducted.
All bids may be rejected and no re-bid conducted.
An award may be made to the best remaining responsive qualified bidder.

6. Affected bidders will be notified by certified mail of the action taken. If the protest is denied,
the EO shall provide the determination to the affected bidders by email and certified mail,
and the award will be made to the best responsive qualified bidder in accordance with the
applicable bid solicitation documents.
7. The bid protester can appeal the determination to the Authority Board of Directors. The
appeal must be submitted to the Authority Secretary no later than five working days from the
date of receipt of the EO’s determination on the initial protest.
8. Such an appeal must be made in writing on company letterhead and must include all
grounds for the appeal and copies of the original protest and the Authority’s response (email
accepted with a signed letter attached and formatted as a PDF).
9. The appeal will be scheduled for the next Board of Director’s meeting and the Authority
Secretary shall advise the protestor of the date, time, and location of the Board of Directors
meeting at which staff will make a recommendation regarding the appeal and award and
inform protester it may request to address the Board of Directors at that meeting.
CHANGE ORDERS
1)The EO is authorized to approve change orders to a Board-approved professional and general
service contract in a sum amount not to exceed 10 percent of the original contract amount
provided sufficient remaining budget is available.
Change orders that exceed the EO’s 10 percent limit and change orders for which there is
insufficient available budget must be approved by the Board of Directors.
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Upper Mokelumne River Watershed Authority
Agenda No:

6

Meeting Date: January 27, 2017
Title:
Proposition 1 IRWM DAC Grant & Coordinating Committee
Recommended Action:
Authorize Director Farrington to express UMRWA’s acceptance of the draft Charter for the
DAC Coordinating Committee and authorize the payment of up to $700 to reimburse
costs to manage Coordinating Committee’s IRWM RFQ effort.
Summary:
The Department of Water Resources (DWR) has issued a Request for Proposals for a
$1.3M Proposition 1 grant for the Integrated Regional Water Management (IRWM)
Disadvantaged Community (DAC) Involvement Program. The purpose of the program is to
support IRWMs to engage DAC’s in facilitated processes to identify water needs in IRWM
plan regions. The Department of Water Resources’ RFP may be viewed at:
http://www.water.ca.gov/irwm/grants/docs/p1DACinvolvement/2016Prop1IRWM_DACIRFP_Final.pdf.
At the October 2016 Board meeting Director Rich Farrington was appointed to represent
UMRWA in ongoing discussions that seek an approach acceptable to involving various
Mountain County IRWM interests to advancing DWR’s Prop 1 Disadvantaged
Communities participation program development. The Board at that time had expressed
support for the Mountain Counties Water Resources Association as a potential lead
agency in this endeavor. Since then the MCWRA has elected to not pursue that role.
Discussion:
Director Farrington reports that representatives of the 10 IRWM’s in the Mountain
Counties Funding Area have formed a Coordinating Committee to oversee the
development of a Mountain Counties Region application for the $1.3M Proposition 1 DAC
grant. The Coordinating Committee has taken the following two actions.
• Published a Request for Qualifications to evaluate potential applicants. Responses
to that RFQ are due to be submitted to the Coordinating Committee on Jan. 23rd.
DWR will only accept one application for the grant, which is due in March.
• Developed a draft Charter that describes the Committee’s role, responsibilities and
authorities (copy attached).
Director Farrington will provide additional background and respond to any questions
regarding this agenda item at the Board meeting.
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Mountain Counties Funding Area
DAC Coordinating Committee

Charter
Purpose and Goals
The	
  purpose	
  of	
  the	
  Mountain	
  Counties	
  Funding	
  Area	
  (MCFA)	
  Disadvantaged	
  Communities	
  (DAC)	
  
Coordinating	
  Committee	
  is	
  to	
  collaboratively	
  work	
  together	
  to	
  oversee	
  the	
  submission	
  and	
  management	
  of	
  
grants	
  from	
  the	
  California	
  Department	
  of	
  Water	
  Resources’	
  (DWR)	
  for	
  the	
  Disadvantaged	
  Community	
  
Involvement	
  Program	
  authorized	
  by	
  the	
  Water	
  Quality,	
  Supply,	
  and	
  Infrastructure	
  Improvement	
  Act	
  
(Proposition	
  1.)	
  The	
  Disadvantaged	
  Community	
  Involvement	
  Program	
  is	
  designated	
  to	
  ensure	
  the	
  
involvement	
  of	
  disadvantaged	
  communities,	
  economically	
  distressed	
  areas	
  (EDAs),	
  or	
  underrepresented	
  
communities	
  (collectively	
  referred	
  to	
  as	
  DACs)	
  in	
  IRWM	
  planning	
  efforts.	
  
	
  
The	
  goals	
  of	
  the	
  DAC	
  Coordinating	
  Committee	
  are	
  to:	
  
• Work	
  collaboratively	
  with	
  the	
  ten	
  IRWMs	
  in	
  the	
  Funding	
  Area	
  to	
  secure	
  grant	
  funding	
  from	
  DWR	
  
for	
  the	
  DAC	
  Involvement	
  Program	
  by	
  negotiating	
  in	
  good	
  faith	
  to	
  achieve	
  consensus	
  on	
  the	
  
selection	
  of	
  an	
  applicant	
  and	
  fiscal	
  sponsor.	
  
• Coordinate	
  with	
  the	
  grant	
  administrator	
  and	
  maintain	
  decision-‐making	
  authority	
  over	
  the	
  
implementation	
  of	
  grant-‐funded	
  activities.	
  	
  
• Ensure	
  grant	
  funds	
  are	
  appropriately	
  used	
  throughout	
  the	
  funding	
  area	
  in	
  an	
  equitable	
  manner.	
  
Coordinating Committee Membership
Membership	
  includes	
  a	
  primary	
  and	
  alternate	
  representative	
  from:	
  	
  
•
•
•
•
•
•
•
•
•
•

American	
  River	
  Basin	
  IRWM	
  
Cosumnes-‐American-‐Bear-‐Yuba	
  (CABY)	
  IRWM	
  
Mokelumne-‐Amador-‐Calaveras	
  (MAC)	
  IRWM	
  
Madera	
  IRWM	
  
North	
  Sacramento	
  Valley	
  IRWM	
  
Southern	
  Sierra	
  IRWM	
  
Tuolumne-‐Stanislaus	
  IRWM	
  
Upper	
  Feather	
  River	
  Watershed	
  IRWM	
  
Yosemite-‐Mariposa	
  IRWM	
  
Yuba	
  County	
  IRWM	
  

Roles and Responsibilities
DAC	
  Coordinating	
  Committee:	
  	
  The	
  Coordinating	
  Committee	
  Group	
  is	
  responsible	
  for	
  the	
  development	
  
and	
  distribution	
  of	
  Request	
  for	
  Qualifications	
  (RFQ)	
  seeking	
  qualified	
  applicants	
  to	
  lead	
  the	
  
development	
  of	
  a	
  proposal	
  to	
  DWR	
  for	
  Prop	
  1	
  DAC	
  Involvement	
  Program	
  funding.	
  	
  Funding	
  includes	
  
a	
  minimum	
  of	
  $1.3	
  million.	
  The	
  Committee	
  is	
  responsible	
  for	
  developing	
  the	
  selection	
  criteria,	
  
reviewing	
  all	
  proposals	
  and	
  selecting	
  the	
  Applicant.	
  Committee	
  members	
  will	
  review	
  and	
  approve	
  
the	
  grant	
  application,	
  coordinate	
  with	
  DWR,	
  and	
  once	
  awarded,	
  will	
  provide	
  oversight	
  and	
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coordination	
  of	
  the	
  Applicant	
  to	
  ensure	
  DAC	
  water	
  management	
  needs	
  are	
  addressed	
  through	
  a	
  
collaborative	
  approach.	
  	
  
Work	
  Groups	
  or	
  Subcommittees:	
  	
  The	
  Coordinating	
  Committee	
  can	
  form	
  work	
  groups	
  or	
  subcommittees	
  
to	
  assist	
  with	
  its	
  work.	
  Any	
  work	
  product	
  or	
  recommendations	
  developed	
  by	
  a	
  work	
  group	
  will	
  be	
  
forwarded	
  to	
  the	
  entire	
  Coordinating	
  Committee	
  for	
  their	
  consideration	
  and	
  acceptance.	
  

Administration:	
  An	
  administrator/administrative	
  organization	
  will	
  serve	
  in	
  an	
  administrative	
  capacity	
  at	
  
the	
  direction	
  the	
  Coordinating	
  Committee	
  until	
  such	
  time	
  as	
  the	
  Coordinating	
  Committee	
  chooses	
  to	
  
become	
  self-‐governing.	
  The	
  role	
  of	
  the	
  Administrator	
  is	
  to:	
  	
  
• Manage	
  all	
  meeting	
  logistics.	
  
• Draft	
  agendas	
  and	
  desired	
  outcomes	
  for	
  each	
  meeting.	
  
• Facilitate	
  Coordinating	
  Committee	
  meetings.	
  
• Prepare	
  a	
  meeting	
  summary	
  after	
  each	
  meeting.	
  
• Manage	
  MCFA	
  documents	
  as	
  designated	
  by	
  the	
  Coordinating	
  Committee.	
  
• Post	
  all	
  MCFA	
  documents	
  to	
  Google	
  Docs	
  or	
  other	
  public	
  forum.	
  
• Coordinate	
  all	
  stakeholder	
  communications.	
  
• Assist	
  in	
  building	
  consensus	
  among	
  Committee	
  Members.	
  
• Advocate	
  for	
  a	
  fair,	
  effective,	
  and	
  credible	
  process	
  but	
  remain	
  impartial	
  with	
  respect	
  to	
  the	
  
outcome	
  of	
  the	
  deliberations.	
  
• Coordinate	
  the	
  RFP	
  process.	
  
	
  
Attendance
Given	
  the	
  volume	
  of	
  information	
  to	
  be	
  considered	
  and	
  the	
  in	
  depth	
  discussion	
  expected	
  to	
  occur,	
  regular	
  
attendance	
  by	
  Coordinating	
  Committee	
  members	
  or	
  their	
  designated	
  alternates	
  is	
  essential.	
  Designees	
  are	
  
expected	
  to	
  be	
  fully	
  briefed	
  and	
  able	
  to	
  represent	
  the	
  member	
  during	
  decision-‐making.	
  
Ground Rules
The	
  Coordinating	
  Committee	
  will	
  use	
  the	
  following	
  standing	
  ground	
  rules	
  to	
  establish	
  a	
  productive	
  protocol	
  
for	
  meetings	
  and	
  may	
  modify	
  them	
  as	
  appropriate.	
  	
  
	
  
The	
  Coordinating	
  Committee	
  agrees	
  to:	
  
• Listen	
  and	
  openly	
  discuss	
  issues	
  with	
  others	
  who	
  hold	
  diverse	
  views.	
  
• View	
  disagreements	
  as	
  problems	
  to	
  be	
  solved	
  rather	
  than	
  battles	
  to	
  be	
  won.	
  
• Refrain	
  from	
  ascribing	
  motives	
  or	
  intentions	
  to	
  other	
  participants.	
  
• Respect	
  the	
  integrity	
  and	
  values	
  of	
  other	
  participants.	
  
	
  
During	
  the	
  meetings,	
  the	
  Coordinating	
  Committee	
  agrees	
  to:	
  
• Honor	
  time.	
  
• Use	
  conversational	
  courtesy.	
  
• Keep	
  pagers	
  and	
  mobile	
  phones	
  silent	
  during	
  meetings.	
  
• Appreciate	
  humor	
  but	
  not	
  engage	
  in	
  humor	
  at	
  the	
  expense	
  of	
  others.	
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Decision Making
The	
  DAC	
  Coordinating	
  Committee	
  is	
  a	
  working	
  group	
  tasked	
  with	
  developing	
  an	
  RFQ,	
  selecting	
  an	
  applicant	
  
and	
  providing	
  oversight	
  to	
  ensure	
  program	
  activities	
  are	
  implemented	
  in	
  an	
  equitable	
  manner	
  throughout	
  
the	
  MCFA.	
  The	
  DAC	
  Coordinating	
  Committee	
  will	
  strive	
  for	
  consensus	
  (agreement	
  among	
  all	
  participants)	
  in	
  
all	
  of	
  its	
  decision-‐making.	
  Working	
  toward	
  consensus	
  is	
  a	
  fundamental	
  principle.	
  
	
  
Consensus	
  means	
  that	
  all	
  members	
  either	
  fully	
  support	
  or	
  can	
  live	
  with	
  the	
  decisions	
  made	
  by	
  the	
  group	
  and	
  
believe	
  that	
  their	
  agencies	
  and	
  organizations	
  can	
  as	
  well.	
  	
  In	
  reaching	
  consensus,	
  it	
  is	
  useful	
  to	
  refer	
  to	
  the	
  
Gradients	
  of	
  Agreement.	
  This	
  scale	
  makes	
  it	
  easier	
  for	
  participants	
  to	
  be	
  honest.	
  Using	
  it,	
  members	
  can	
  
register	
  less-‐than-‐whole-‐hearted	
  support	
  without	
  fearing	
  that	
  their	
  statement	
  will	
  be	
  interpreted	
  as	
  a	
  veto.	
  
	
  
Gradients	
  of	
  Agreement	
  	
  
	
  
	
  
1	
  
2	
  
3	
  
4	
  
5	
  
6	
  
Fully	
  endorse!	
  

Endorsement	
  
with	
  minor	
  
issues.	
  

I	
  strongly	
  
support	
  the	
  
proposal.	
  

I	
  generally	
  like	
  
it.	
  Proceed	
  with	
  
my	
  support.	
  

Conditional	
  
Agreement	
  
I	
  can	
  support	
  if	
  
some	
  steps	
  are	
  
taken	
  now	
  or	
  in	
  
the	
  future.	
  

Stand	
  Aside	
  /	
  
Abstain	
  /	
  
Neutral	
  
I	
  neither	
  
support	
  nor	
  
reject	
  the	
  
proposal	
  –	
  
Proceed.	
  

Disagreement	
  

Reject	
  

I	
  don’t	
  agree	
  
with	
  the	
  
proposal	
  in	
  its	
  
current	
  form	
  but	
  
will	
  not	
  reject	
  it	
  
outright.	
  

I	
  cannot	
  
support	
  the	
  
proposal	
  at	
  all.	
  

When	
  differences	
  of	
  opinion	
  exist	
  after	
  extensive	
  discussion,	
  a	
  straw	
  poll	
  will	
  be	
  taken	
  using	
  the	
  Gradients	
  
of	
  Agreement.	
  Each	
  IRWM	
  will	
  have	
  one	
  vote.	
  Unless	
  a	
  member	
  votes	
  to	
  reject	
  (level	
  6),	
  the	
  proposal	
  will	
  
move	
  forward.	
  In	
  the	
  event	
  a	
  member	
  cannot	
  support	
  the	
  proposal	
  and	
  votes	
  to	
  reject,	
  the	
  Coordinating	
  
Committee	
  will	
  further	
  discuss	
  the	
  proposal	
  until	
  a	
  resolution	
  can	
  be	
  reached	
  in	
  a	
  timely	
  manner.	
  If	
  
consensus	
  is	
  not	
  reached	
  after	
  a	
  second	
  round	
  of	
  discussion,	
  the	
  Coordinating	
  Committee	
  will	
  vote	
  on	
  the	
  
proposal.	
  A	
  vote	
  of	
  75%	
  or	
  more	
  will	
  move	
  the	
  issue	
  forward.	
  	
  
	
  
Communication

	
  

	
  

Media:	
  Members	
  are	
  asked	
  to	
  speak	
  only	
  for	
  their	
  IRWMs	
  when	
  asked	
  by	
  external	
  parties,	
  including	
  the	
  
media,	
  about	
  the	
  Coordinating	
  Committee’s	
  progress.	
  Members	
  should	
  be	
  careful	
  to	
  express	
  only	
  
their	
  own	
  views	
  and	
  not	
  those	
  of	
  other	
  members	
  of	
  the	
  Committee.	
  The	
  temptation	
  to	
  discuss	
  
someone	
  else’s	
  statement	
  or	
  position	
  should	
  be	
  avoided.	
  
Member	
  IRWMs:	
  All	
  Coordinating	
  Committee	
  communications	
  will	
  be	
  sent	
  only	
  to	
  the	
  members	
  and	
  
alternate(s).	
  Members	
  are	
  expected	
  to	
  keep	
  their	
  IRWM	
  members	
  informed	
  about	
  the	
  process	
  of	
  the	
  
grant	
  and	
  program	
  activities	
  and	
  to	
  bring	
  their	
  IRWMs	
  views	
  into	
  the	
  discussion.	
  	
  
Meeting	
  Summaries:	
  Summaries	
  will	
  be	
  provided	
  following	
  each	
  Coordinating	
  Committee	
  meeting.	
  

Amendments to this Charter
The	
  Coordinating	
  Committee	
  may	
  use	
  its	
  decision-‐making	
  procedure,	
  identified	
  above,	
  to	
  adopt	
  
changes	
  to	
  this	
  Charter.
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Upper Mokelumne River Watershed Authority
Agenda No:

7

Meeting Date: January 27, 2017
Title:
Update on Fulfillment of Implementation Grants
Recommended Action:
For discussion and possible action
Summary:
This agenda item presents the status of the Authority’s effort to secure Calaveras
County’s promise to fulfill the terms of its Round 2 Implementation Grant for the
Ponderosa Way Project. Also presented are brief updates on fulfillment of the two ongoing
UMRWA Proposition 84 Implementation Grants awarded by the Department of Water
Resources (the 2014 Drought Grant and the Round 2 Implementation Grant).
Calaveras County – Ponderosa Way Project:
At its last meeting the Board authorized staff to request project sponsor Calaveras County
confirm its cooperation and commitment to fulfilling its Ponderosa Way Project monitoring
and reporting responsibilities as required by the Prop 84 grant requirements. A letter
requesting the County’s confirmation was sent to the Calaveras County CAO on November
4. No response has been received.
Calaveras County, which received $154,000 in grant funding to make restoration
improvements to Ponderosa Way (which provides access to the Upper Mokelumne River
watershed), has not responded to multiple requests for input on the Ponderosa Way
Performance Monitoring Plan and has a seemingly clear reluctance to be responsible for
performing the annual data collection and reporting as previously agreed. Given the
importance to UMRWA that the terms of its DWR grant agreements are properly fulfilled
the Board on October 6 had authorized the attached letter be sent to Calaveras County
seeking its commitment to fulfill the required monitoring and reporting obligations.
2014 Drought Grant:
The Drought Grant agreement with DWR was approved by the UMRWA Board on January
23, 2015 and executed by DWR on April 23, 2015. The term of this agreement expired
January 15, 2017. At the October meeting the Board authorized the EO to execute an
amendment to the 2014 Drought Grant agreement to extend the term beyond the
expiration date. That amendment is in process.
As noted previously one of AWA’s two drought projects has been determined to be
unfeasible and a replacement project is being investigated. AWA, UMRWA and DWR staff
have discussed an amendment to the grant agreement that will facilitate the substitution
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of another AWA conservation project for the deleted project. DWR is presently considering
these options.
The status of the two Amador Water Agency projects receiving funding under this
agreement (Ione Water Treatment Plant Backwash and Amador Raw Water Pipeline) is
provided below.
Table 1 – 2014 Drought Grant Projects Status
Grant
Funding

Project Status

Amador Raw
Water Pipeline

$5,126,560

AWA has determined that
implementation of this project
is not viable and is working
with DWR to evaluate a
possible replacement project.
An amendment to the DWR
grant agreement is anticipated.

Ione WTP
Backwash

$628,944

Construction completed.

Total

$5,755,504

AWA Projects

Round 2 Implementation Grant:
All projects receiving a share of UMRWA’s $2,174,587 Round 2 Proposition 84
Implementation Grant award are underway by Project Sponsors AWA, Calaveras County
and EBMUD. The implementation status of the projects is summarized in Table 2 below.
Table 2 - Round 2 Prop 84 Implementation Projects Status
Project
(Sponsor)

Grant Funding

Lake Camanche Lateral
Replacements (AWA)
Camanche Regional Water
Supply Project – Phase 1
(EBMUD)

$1,387,830

Vintage Home Retrofit part of CARWSP (UMRWA)

Included in
CARWSP

Ponderosa Way Restoration

$154,582

Total

$562,175

Project Status
Project construction complete. Final
reports being prepared.
CARWSP Project construction is about
90% complete.
EcoTech Services, Inc. has completed
this element of the CARWSP project.
[A total of 270 toilets and 235 showerheads were replaced.]
- Construction virtually complete.
- Efforts underway to secure Calaveras
County’s commitment to fulfill its 10year reporting obligations.

$2,104,587
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Upper Mokelumne River Watershed Authority
Agenda No:

8

Meeting Date: January 27, 2017
Title:
Database and Web Support Agreement with RMC Water & Environment
Recommended Action:
Approve the agreement with RMC Water & Environment and authorize the Executive
Officer to sign.
Discussion:
Under a 2015 contract with the Authority RMC has developed a Data Management Plan
and database to facilitate UMRWA’s compliance with the terms of the three DWR Prop 84
Implementation Grants it received on behalf of its member agencies. Earlier RMC also
developed the UMRWA website. Both of these web-based applications require some
limited degree of maintenance and technical support, while the database also requites a
host platform (which RMC is providing).
During the development and approval of UMRWA’s current year budget the estimated
$9,000 annual cost for these RMC support services was anticipated and included. The
proposed agreement with RMC is for a two-year period (calendar years 2017 and 2018) at
a not-to-exceed total cost of $18,000. The two-year agreement period is recommended in
part because the total fee reflects a ten percent discount offered by RMC for multi-year
maintenance and support agreements.
A draft copy of the recommended agreement (pending review by Authority Counsel) with
RMC is attached.
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Draft - CONSULTING SERVICES AGREEMENT - Draft
MAC Plan Database and UMRWA Website Maintenance and Support
THIS CONSULTING SERVICES AGREEMENT (“Agreement”) is entered into as of January 27, 2017 by
and between the UPPER MOKELUMNE RIVER WATERSHED AUTHORITY, a joint powers agency
formed pursuant to the laws of the State of California (“Authority”) and RMC WATER AND
ENVIRONMENT, a California corporation (the “Contractor”).
RECITALS
A. Authority desires to obtain professional assistance to maintain and support the MAC Plan project
database (related to the Mokelumne-Amador-Calaveras Plan and other potential applications) and UMRWA
website.
B. Contractor is in the business of providing professional services related to water resource planning
and engineering, project planning and technical analysis, and data program development and processing.
C. Authority desires to engage Contractor, and Contractor desires to be hired by Authority, to
perform certain consultation services upon the terms and conditions set forth in this Agreement.
NOW THEREFORE, in consideration of the performance of the covenants herein contained, the
parties agree as follows:
1. SERVICES TO BE RENDERED BY CONTRACTOR.
1.1 Contractor shall perform all consulting tasks described in Exhibit A, Scope of Work and Budget,
attached and incorporated by this reference (the “Work”). All services shall be rendered with the
care and skill ordinarily used by members of Contractor’s profession practicing in this geographical
region, and shall be in accordance with regulatory requirements of any state or federal agencies
having jurisdiction over the subject matter of this Agreement. Contractor shall be responsible for the
technical accuracy of its services and documents resulting therefrom and Authority shall not be
responsible for discovering deficiencies therein. Contractor shall correct such deficiencies without
additional compensation unless such deficiency is directly attributable to defects in information
furnished by Authority.
1.2 Contractor is authorized to proceed with Work upon receipt of a Notice to Proceed and as directed
by Authority. Upon receipt of the Notice to Proceed Contractor agrees to commence performance
forthwith and to timely complete the Work as mutually agreed and directed by Authority.
2. SERVICES TO BE RENDERED BY AUTHORITY. Authority agrees to make available to Contractor
background and other data and information known to Authority and applicable to the Work.
3. CHANGES IN SCOPE OF SERVICES. Only the Authority’s Board of Directors or its designees have
the authority to agree to any extension of time, change order, change in the scope of work, change in the
contract price, or other term or condition affecting either Contractor’s or Authority’s duties set forth
herein. Adjustments in compensation shall be determined through negotiation between the parties to the
Agreement. Contractor acknowledges that no Authority staff person or Authority officer other than the
Board of Directors or its designees directly authorized to negotiate this Agreement or any changes thereto
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have the power to amend the terms and conditions of this Agreement. Any change not so authorized in
advance in writing by the Board of Directors or such designee shall be null and void.
4. TERM OF AGREEMENT; TERMINATION. This Agreement shall terminate automatically on
successful completion of the Work, or on January 31, 2019. Authority reserves the right to terminate this
Agreement with or without cause on seven (7) days’ written notice to Contractor. In the case of such
early termination, Contractor shall be paid for all services rendered in accordance with the terms and
provisions of this Agreement up to the effective date of termination, up to the maximum fee prescribed
for any task.
5. COMPENSATION TO CONTRACTOR. Every two months Contractor shall submit bimonthly invoices
indicating hours of work expended and progress toward completion of each task. Invoices are to be sent
electronically, in the form of a PDF file, to Rob Alcott at robalcott@aol.com. Compensation to
Contractor shall be paid on a time-and-materials basis for hours actually spent in performance of the
Work plus direct costs. In no event shall compensation for completion of the Work exceed the Total Fee
amount of $18,000 as set forth in Exhibit A, Scope of Work and Budget, attached and incorporated by this
reference.
6. SUPERVISION OF THE WORK.
6.1 Contractor shall be solely responsible for all methods, techniques, sequences and procedures, and
shall coordinate all portions of the Work. Authority shall deal only through Contractor, who shall be
responsible for the proper execution of the entire Work.
6.2 Contractor shall be responsible to Authority for the acts and omissions of Contractor’s employees,
subcontractors, and their agents and employees, and any other persons performing any of the Work
under a contract with Contractor.
7. ASSIGNMENTS. Contractor may not assign, subcontract, or transfer its interest in this Agreement
without the written consent of Authority.
8. CONTRACTOR NOT EMPLOYEE OF AUTHORITY. It is understood that Contractor is not acting
hereunder as an employee of Authority but solely as an independent contractor. Contractor, by virtue of
this Agreement, has no authority to bind or incur any obligation on behalf of Authority. Except as
expressly provided in this Agreement, Contractor has no authority or responsibility to exercise any rights
or power vested in Authority. It is understood by both Contractor and Authority that this Agreement shall
not under any circumstances be construed or considered to create an employer-employee relationship or a
joint venture.
9. LICENSES, ETC. Contractor represents to Authority that it or its principals have all licenses and
qualifications, of whatsoever nature that are legally required for Contractor to practice its profession and
to perform the Work. Contractor agrees that Contractor shall, at its sole cost and expense, keep in effect
at all times during the term of this Agreement any license that is legally required for Contractor or its
principals to practice its profession and perform the Work. Contractor further agrees that any
subcontractor engaged by Contractor to perform a portion of the Work shall similarly possess all licenses
and qualifications of whatsoever nature that are legally required for the subcontractor to perform the
portion of the Work that is the subject of the subcontract at issue.
10. INSURANCE.
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10.1 Contractor shall take out and maintain at all times during the performance of any work to be done
under the terms of this Agreement a policy or policies of insurance as follows:
10.1.1 General Liability – Commercial General Liability Insurance of not less than One Million
Dollars ($1,000,000) combined single limit per occurrence for bodily injury and property
damage, including but not limited to endorsements for the following coverage: Premises,
personal injury, products and completed operations, blanket contractual and independent
contractors liability.
10.1.2 Automobile Liability – Automobile Liability Insurance of not less than One Million
Dollars ($1,000,000) combined single limit per occurrence for bodily injury and property
damage is required in the event motor vehicles are used by Contractor in the performance
of the Agreement.
10.1.3 Professional Liability – In the event Contractor is a licensed professional, and is
performing professional services under this contract, professional liability insurance is
required with a limit of liability not less than $1,000,000 per occurrence.
10.2 Contractor shall furnish a certificate of insurance and policy endorsements satisfactory to the
Authority’s Executive Officer as evidence that the insurance required above is being maintained.
Contractor agrees that the insurance required above shall be in effect at all times during the term of
this Agreement. In the event said insurance coverage expires at any time or times during the term
of this Agreement, Contractor agrees to provide at least 30 days prior to said expiration date a new
certificate of insurance evidencing insurance coverage as provided for herein for not less than the
remainder of the term of this Agreement or for a period of not less than one year.
10.3 Certificates of insurance must include the following provisions:
10.3.1 The insurer will not cancel the insurance coverage without 30 day prior written
the Authority; and

notice to

10.3.2 The Authority, its officers, officials, and employees are included as additional insured but
only insofar as the operations under this Agreement are concerned. This provision shall
apply to all liability policies except workers’ compensation and professional liability.
10.4 Contractor’s commercial general and automobile liability insurance coverage shall be primary
insurance as respects the Authority, its officers, officials, and employees. Any such insurance or
self-insurance maintained by the Authority, its officers, officials, and employees shall be in
excess of Contractor’s insurance and shall not contribute with it.
10.5 Contractor shall be responsible for payment of any deductible contained in any insurance policy
required under this Agreement and Contractor shall also be responsible for payment of any selfinsured retention. Any deductible or self-insured retention must be declared to, and approved by
Authority’s Executive Officer prior to beginning the Work. In the event any deductible and/or
self-insured retention is deemed unacceptable by Authority’s Executive Officer, either (i)
Contractor’s insurer shall reduce or eliminate such deductible or self-insured retention as respects
the Authority, its officers, officials, employees, representatives or agents; or (ii) Contractor shall
provide a financial guarantee, satisfactory to Authority’s Executive Officer, guaranteeing
payment of losses and related investigations, claim administration, and defense expenses.
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11. WORKERS’ COMPENSATION INSURANCE. In accordance with the provisions of Article 5, Chapter
1, Part 7, Division 2 (commencing with Section 1860), and Chapter 4, Part 1, Division 4 (commencing
with Section 3700), of the Labor Code of the State of California, Contractor is required to secure the
payment of compensation to his employees and shall for that purpose obtain and keep in effect adequate
Workers’ Compensation Insurance. Contractor is aware of the provisions of Section 3700 of the Labor
Code, which requires every employer to be insured against liability for workers’ compensation or to
permissibly self-insure in accordance with the provisions before commencing the performance of the
services of this Agreement.
12. OWNERSHIP OF DOCUMENTS.
12.1

Contractor agrees to maintain in confidence and not disclose to any person or entity, without
Authority’s prior written consent, any trade secret or confidential information, knowledge or data
relating to the products, process, or operation of Authority. Contractor further agrees to maintain
in confidence and not to disclose to any person or entity, any data, information, technology, or
material developed or obtained hereunder by Contractor during the term of this Agreement,
except as directed by Authority. The covenants contained in this paragraph shall survive the
termination of this Agreement for whatever cause.

12.2

The originals of all computations, drawings, designs, graphics, studies, reports, manuals,
photographs, videotapes, data, models, computer files, software, and other documents prepared or
caused to be prepared by Contractor or its subcontractors in connection with these services shall
be delivered to and shall become the exclusive property of Authority if requested by Authority.
Authority is licensed to utilize these documents for Authority applications on other projects or
extensions of this project, at its own risk. Contractor and its subcontractors may retain and use
copies of such
documents, with written approval of Authority.

13. RETENTION OF RECORDS. Pursuant to Government Code section 8546.7, the performance of any
work under this Agreement is subject to the examination and audit of the State Auditor at the request of
County or as part of any audit of County for a period of three years after final payment under the
Agreement. Each party hereto shall retain all records relating to the performance of the Work and the
administration of the Agreement for three years after final payment hereunder.
14. INDEMNIFICATION. Contractor agrees to indemnify, defend (upon request of Authority) and hold
harmless Authority and Authority’s agents, board members, elected and appointed officials and officers,
employees, and authorized representatives from any and all losses, liabilities, charges, damages, claims,
liens, causes of action, awards, judgments, costs, and expenses (including, but not limited to, reasonable
attorney’s fees of Authority Counsel and counsel retained by Authority, expert fees, costs and staff time,
and investigation costs) of whatever kind or nature (collectively “Claims”), to the extent caused or alleged
to be caused by any negligent or willful error, act or omission of Contractor or Contractor’s officers,
agents, employees, independent contractors, subcontractors, or authorized representatives, unless such
Claim arises out of the negligence or willful misconduct of Authority or its agents or employees.
15. NON-DISCRIMINATION. Contractor agrees that, in the performance of services under this Agreement,
Contractor will not discriminate or permit discrimination against any person or class of persons by reason
of race, color, creed, sex, or national origin in any manner prohibited by Title VI of the Civil Rights Act
of 1964 or any applicable State enactments, as said regulations may be amended.
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16. NOTICES. All notices herein provided to be given, or which may be given, by either party to the other,
shall be deemed to have been fully given when made in writing and deposited in the United States Postal
Services, certified with return receipt requested, with postage prepaid and addressed as follows:
To Contractor:

RMC Water and Environment, Inc.
Alyson Watson, Project Manager
2001 North Main Street
Walnut Creek, CA 94596

To Authority:

Upper Mokelumne River Watershed Authority
Rob Alcott, Executive Officer
P.O. Box 383
Sea Ranch, CA 95497
With a copy to:
Gregory Gillott, Authority Counsel
810 Court Street
Jackson, CA 95642

The address to which notice shall or may be mailed, as aforesaid, to either party shall or may be changed
by written notice given by such party or the other, as hereinbefore provided, but nothing herein contained
shall preclude the giving of any such notice by personal service.
17. PROJECT PERSONNEL. Contractor shall not change key project personnel without the approval of
Authority. Key project personnel are defined for purposes of this Agreement as the Project Manager
Alyson Watson.
18. CONFLICT OF INTEREST. Contractor represents that it presently has no interest and covenants that it
will not acquire any interest, direct or indirect, that represents a financial conflict of interest under state
law or that would otherwise conflict in any manner or degree with the performance of the
Work. Contractor further agrees that in the event the Contractor hires anyone with a conflict during the
performance of this Agreement proper precautions will be taken to segregate the work so that the person
with the conflict has no knowledge of or influence over the performance of the work under our contract.
19. CONTRACT EXECUTION. Each individual executing this Agreement on behalf of Contractor
represents that he or she is fully authorized to execute and deliver this Agreement.
20. CONSTRUED PURSUANT TO CALIFORNIA LAW. The parties hereto agree that the provisions of
this Agreement will be construed pursuant to the laws of the State of California.
21. INCORPORATION OF AGREEMENTS AND AMENDMENTS. This Agreement contains all
agreements of the parties with respect to any matter mentioned herein. No other Agreement or
understanding pertaining to any such matter shall be effective unless in writing signed by the party to be
charged. This Agreement may be modified by the parties hereto only in writing and signed by both
parties.
22. SEVERABILITY. The invalidity of any provision of this Agreement, as determined by a court of
competent jurisdiction, shall in no way affect the validity of any other provision hereof.
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23. TIME OF ESSENCE. Time is hereby expressly declared to be the essence of this Agreement and of each
and every provision thereof, and each such provision is hereby made and declared to be a material,
necessary, and essential part of this Agreement.
24. SEPARATE MEMBER ENGAGEMENTS. The parties hereto recognize that the Agreement is between
the Authority and Contractor and not between Contractor and any Member or Members of the Authority.
The parties hereto agree, however, that the Authority may engage the Contractor on behalf of any
Member of the Authority (including Alternate Members) to perform additional watershed assessment
work as may be requested by a Member. Accordingly, prior to the Authority’s engagement of Contractor
to perform said additional work, the Member and Contractor shall negotiate the scope of work to be
performed by the Contractor and Member shall file with the Authority a written commitment to fully
reimburse Authority for the additional agreed-upon work. Authority shall be invoiced by the Contractor
for the additional work performed by Contractor and shall directly compensate the Contractor for such
work.
25. INFORMATION PROVIDED BY CONTRACTOR. Contractor shall be entitled to reasonably rely upon
the information provided by Authority, Authority’s representatives, or from generally accepted sources
without independent verification except to the extent such verification is expressly included in the scope
of services; provided, however, that Authority reserves the right to require verification if Authority has
good cause to believe that Contractor’s sources are incorrect.
26. INVOICING AND PAYMENT. Contractor shall submit, as noted in paragraph 5 above, bi-monthly
invoices for work performed and expenses incurred during the preceding two-month period. With each
invoice the Contractor will submit a Progress Report that indicates the budget status of each task and
subtask, and describes for each individual who performed work the tasks performed and the date and time
spent on each task during the billing period. No retention shall be required. Payment of all undisputed
charges shall be made by the Authority within 30 days of receipt of the invoice. Disputed charges, along
with supporting documentation that demonstrates the reasonableness of the dispute, must be
communicated to the Contractor within 30 days of receipt of the invoice. In the event payment for
undisputed charges has not been made within 30 calendar days from the date of the invoice, Contractor
may, giving 7 calendar days written notice and without penalty or liability of any nature, and without
waiving any claim against Authority, suspend all or part of the services. In order to defray carrying
charges resulting from delayed payments, simple interest at the rate of 1.5 percent per month, not to
exceed the maximum rate allowed by law, may be added to the unpaid balance of each invoice, after 90
calendar days from the date of the invoice.
IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date first above written.
UPPER MOKELUMNE RIVER
WATERSHED AUTHORITY
BY:________________________________
Rob Alcott, Executive Officer

CONTRACTOR:
RMC WATER AND ENVIRONMENT, a
California corporation
BY:_________________________________
(Federal Tax I.D. No.: 943295096)
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Exhibit	
  A	
  
	
  
Scope	
  of	
  Work	
  and	
  Budget	
  
WORK:	
  	
  
Task	
  1	
  -‐	
  RMC	
  will	
  host	
  and	
  maintain	
  the	
  MAC	
  Plan	
  database	
  (Opti	
  software)	
  developed	
  by	
  RMC	
  to	
  support	
  UMRWA	
  for	
  
a	
  term	
  of	
  two	
  (2)	
  years,	
  from	
  January	
  1,	
  2017	
  through	
  December	
  31,	
  2018.	
  The	
  Opti	
  software	
  is	
  installed	
  as	
  is,	
  but	
  may	
  
be	
  modified	
  by	
  RMC	
  with	
  additional	
  enhancements	
  or	
  features	
  requested	
  by	
  UMRWA	
  at	
  an	
  additional	
  cost.	
  RMC	
  may	
  
update	
  the	
  Opti	
  software	
  during	
  the	
  term	
  of	
  this	
  agreement	
  for	
  its	
  own	
  convenience	
  and	
  update	
  UMRWA’s	
  
implementation	
  at	
  no	
  cost.	
  	
  
The	
  hosting	
  services	
  will	
  be	
  available	
  7	
  days	
  a	
  week,	
  while	
  technical	
  support	
  regarding	
  problems	
  with	
  software	
  access	
  
and	
  navigation,	
  if	
  any,	
  will	
  be	
  available	
  during	
  normal	
  business	
  hours	
  of	
  8	
  AM	
  to	
  5	
  PM	
  Monday	
  through	
  Friday.	
  RMC	
  
may	
  schedule	
  downtime	
  outside	
  of	
  the	
  business	
  hours	
  for	
  regular	
  maintenance.	
  Any	
  required	
  maintenance	
  during	
  
business	
  hours	
  will	
  be	
  conducted	
  with	
  advance	
  notice	
  and	
  coordination	
  of	
  schedule	
  with	
  UMRWA.	
  	
  
RMC	
  will	
  also	
  serve	
  as	
  the	
  system	
  administrator	
  for	
  Opti	
  and	
  will	
  provide	
  support	
  in	
  managing	
  user	
  accounts,	
  
generating	
  reports,	
  and	
  updating	
  project	
  information	
  as	
  necessary.	
  
Task	
  2	
  -‐	
  RMC	
  will	
  maintain	
  and	
  support	
  the	
  UMRWA	
  website	
  (www.umrwa.org)	
  as	
  needed	
  and	
  requested	
  by	
  the	
  
Executive	
  Officer	
  and/or	
  the	
  Authority	
  Secretary	
  for	
  a	
  term	
  of	
  two	
  (2)	
  years,	
  from	
  January	
  1,	
  2017	
  through	
  December	
  
31,	
  2018.	
  The	
  primary	
  activity	
  under	
  this	
  task	
  will	
  be	
  the	
  periodic	
  posting	
  of	
  documents	
  and	
  meeting	
  announcements	
  
on	
  the	
  UMRWA	
  website.	
  	
  
BUDGET:	
  
RMC	
  system	
  administrator	
  support	
  and	
  technical	
  support	
  will	
  be	
  limited	
  to	
  40	
  hours	
  per	
  year	
  for	
  the	
  specified	
  two-‐
year	
  agreement	
  period.	
  Contractor	
  shall	
  submit	
  bi-‐monthly	
  invoices	
  for	
  work	
  performed	
  and	
  expenses	
  incurred	
  during	
  
the	
  preceding	
  two-‐month	
  period.	
  
If	
  at	
  any	
  time	
  during	
  the	
  term	
  of	
  this	
  agreement	
  it	
  is	
  determined	
  that	
  costs	
  will	
  exceed	
  the	
  allotted	
  $18,000	
  total	
  
budget	
  (which	
  is	
  based	
  on	
  an	
  assumed	
  $9,000	
  annual	
  cost),	
  RMC	
  will	
  timely	
  develop	
  and	
  submit	
  an	
  estimate	
  of	
  
additional	
  costs	
  and	
  justification	
  to	
  the	
  Executive	
  Officer	
  for	
  approval	
  on	
  an	
  as-‐needed	
  basis.	
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Upper Mokelumne River Watershed Authority
Agenda No:

9

Meeting Date: January 27, 2017
Title:
Treasurer’s Report - First Quarter FY 2017
Recommended Action:
Accept for filing
Summary:
The Treasurer’s Report for the First Quarter of fiscal year 2017, which ended December
31, 2016, is attached and will be reviewed at the Board meeting.
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Upper Mokelumne River Watershed Authority
Agenda No:

10

Meeting Date: January 27, 2017
Title:
Executive Officer Grant Funded Quarterly Report
Recommended Action:
For information and discussion
Discussion:
The Executive Officer’s work agreement with UMRWA segregates the work into two
categories; tasks related to UMRWA business that are funded by Member Agency
contributions, and grant-related work paid by grant funds. The work agreement specifies
the EO is to report to the Board the grant-related work performed and billed on a
quarterly basis. This quarterly report reflects invoices submitted the past quarter for the
grant-funded projects as displayed in the table below.
Grant Project
Round 2
Implementatio
n Grant & VHR
Program
administration

Period
Sept. 1 –
Dec. 31

Drought Grant
administration

Aug. 1 –
Nov. 30

Work Performed
Manage accounting and
invoicing; coordinate with
DWR, RMC, and Project
Sponsors; manage the
Vintage Home Retrofit
program; develop project
Performance Monitoring
Plans.
Manage accounting and
invoicing; coordinate with
DWR, RMC, and Project
Sponsor AWA.

Fee
$4,760

$2,660
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